Kak 3apaboTtatb Oonbwine peHbrm
B ynpaBsneHun WT-npoekKTaMMu:
PYKOBOACTBO A1 HOBUYKOB

YnpasneHue IT-npoekTaMm CTaso NpubbIIbHLIM KapbepPHbIM NyTeM ONS TeX,
KTO MOXKEeT nNpeofoneBaTb €ro CIOXKHOCTU. ITa CTaTbs HanpaBieHa Ha To, 4Tobbl
NpenoCcTaBUTb HaYMHAKWKUM KapTy NyTWU K ycnexy, npegjiaras noHuMMaHue
HaBbIKOB M CTpaTerun, Heobxoanmblx A8 NPeBOCXOACTBa B 3ToM obnacTw.

MoHMMasa OCHOBbI ynpaBneHus IT-npoekTamu, Bbl MOXeTe pa3bnokupoBaTb
NoTeHUWan s 3Ha4YnuTesIbHOro foxoga v npodeccnoHasbHOro pocrta. JasanTe
OTNpaBuUMCS B 3TO NyTewecTene, 4Tobbl y3HaTb, KakK Bbl MOXeTe gobuntbcs
(bMHAHCOBOro ycnexa v ygoesnetsopeHns ot paboTbl B IT-npoekTax.

3HAa4YMMOCTb yNpaBJIeHUA NpPOEeKTaMu B
obnactu UT

B undgposyto anoxy ynpassieHne NT-npoekTaMmn aBageTCA KAOYEBbIM (DAaKTOPOM
ONS ycnewHoro 6nsHeca. 3TO rapaHTUPYET, 4TO TEXHONIOrNYeCKNe NHNLMATUBI
COOTBETCTBYIOT OpPraHu3auUOHHbLIM uenaM, obecnevymBas BbICOKYIO
3¢ PEeKTUBHOCTb 1 MHHOBALMUU. DPPEKTMBHOE YrpaBeHNE NPOEKTamMm B 3TON
Chepe NpmMBOOUT K ONTMMMU3ALMM MNPOLLECCOB, COKpALLEHUNIKD PacxoLoB WU
YNYYLEHNO COBMECTHON paboTbl KOMaHAbI.

MUHUMU3UPYSA PUCKN U OMTUMU3INPYSA PeCcypChbl, KOMMNaHUM MOTYT OCTaBaTbCA
KOHKYPEHTOCNOCOOHbIMM M BLICTPO pearnpoBaTb Ha U3MEHEHUSA Ha pbiHKe. C
pa3BMTUEM TEXHOJIOrM pacTeT U 3HAYUMOCTb KBaJIM(PULIMPOBAHHOIO yripaBiaeHuns
npoeKkTamu B cpepe UT.

NMoHuMaHUe ynpaBJiIeHUA NpPOeKTaMu B
obnacTn MHOOPMALUOHHbBIX TEXHOJIOTUH

YHpaBneHme NMPOEKTaMN B obnacTtu MH(pOpMaLLI/IOHHbIX TEXHOIOrNN ABNAeTCA
0r|0p0|7| YCNewHblIX TEXHOMNOMNMYEeCKNX MHULUWMNaTUB. OHO BKNOYaeT B cebs
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NfaHWPOBaHME, BbINOJMIHEHNE M HAA30p 3a NpPoeKTamMu AN AOCTUXKEHUSA
onpefeneHHbIX Lenen.

OCHOBbI ynpaBJieHUA NpoekKkTaMu B obnactu
MHPOPMALMOHHBIX TEXHOJIOTUN

YnpasneHue npoekTaMu B 06/1aCTN MHHDOPMALIMOHHBIX TEXHOIOr NN CBOAUTCA K
OpraHn3aLmm 1 PyKOBOACTBY MPOEKTAMU MO TEXHONOrMAM OT Havyana A0 KOHLa.
OHo BKJl0YaET B cebs MOCTaHOBKY Lienen, ynpasieHne pecypcamm u obecneyeHme
CBOEBPEMEHHOr0 3aBepLIEHNS.

KnioyeBble KOHUEeNuUun BrkaoYatoT B cebs obbvem paboT, blogxeT, ynpaBneHue
BPEMEHEM, OLEHKY PUCKOB U KOHTPOSIb KayecTBa. [TOHUMaHue 3TUX 3/1eMEHTOB
ABNAETCA Ba)KHbIM ONS OOCTUMXKEHUSA LEeNeiln NpoeKTOB, COOTBETCTBYIOLLIMX
OXXNOAHUAM 3aKa34YMKOB U OOCTUMXKEHUA »XXeNaeMblX pe3ynbTaToB.

Ponb pykosogutensa UT-npoekToB

MeHenxep no UT-npoekTaM ABNAETCA KOYEBLIM UTPOKOM B MUPE TEXHOJIOMUNA.
OH pyKOBOOAMT KOMaHAamu, onpenensieT Ueanm U rapaHTUpyeT, YTO MPOEKTHI
COOTBETCTBYIOT 6OBusHec-uenam. Ero ob6A3aHHOCTM BKAKYalT B cebs
KOMMYHUKALWIO, MONCK PELIEHUA N NPUHATUE PELIEeHUN.

D(hheKTUBHO ynpaBisasd puckamm m pecypcamum, OH AOBOAWUT MPOEKTbl A0
yCnewHoro 3aseplweHunsa. Ero nngepcteso nMeeT pellaloliee 3HavyeHune Ons
cnpaBneHnsa C cnoXxHoctamm UT-npoekToB..

HaBblkKu ONA yCnewHoro ynpasJsieHUs NPpoeKTaMum
B 0021aCT MH(POPMALMOHHbIX TEXHOJIOrMH

Ycnex B ynpaBJsieHMM nNpoeKTaMu B 0061acTm MHOPMaALMOHHBIX TEXHOJIOrUMH
TpebyeT coveTaHNs TEXHUYECKMX U MSATKUX HABbIKOB. TEXHWYECKAs SKCNepTu3a B
ob6s1acTU NporpamMMHOro obecnevyeHns N CUCTeEM sSIBASeTCA PyHAAMEHTaNbHOW.
PaBHOW Ba)XHOCTMW ABNAOTCA MATKWE HaBblKW, TakMe Kak KOMMYHMKaLWs,
NNOEPCTBO U pelleHne npobnem,

d¢ddeKTuBHbIe MeHep )Xepbl NMPOEKTOB Takxe 001a4atloT CUNIbHbIMY
OpPraHM3aLMOHHBLIMK CNOCOBHOCTAMMN U afAaNTUBHOCTbIO. ITU HABbLIKN KPUTUYECKN



Ba>XHbl A5 YNpaBieHns pa3Hoobpa3HbIMU KOMaHAAMWN U NPEOL0JIEHNS BbI3OBOB B
OVHAMUYHOWN TEXHOOr MYECKON cpeae.

3HAaKOMCTBO C yrpaBJieHUeM NpPoeKTaMu B
obnacTn MHOOPMALUMOHHbBIX TEXHOJIOTUMN

Ha4ano kapbepbl B yrnpaBseHUN npoekTamMu B 0b6nactn MHMOOPMaLNOHHBIX
TEXHONOMMN HayYnHaeTCs C nNpaBuabHOro ¢gyHaameHTa. Obpa3oBaHue ”
cepTuuKaumna ABNAITCA KH0YEBbIMUA CTAPTOBLIMU MYyHKTAMU.

OOpa3oBaTenbHble NyTH K cepTudUuKaumum

Ona BxoxpeHuna B cepy ynpasneHusa IT-npoekTamm o6bI4HO TpebyeTcs
KombuHaumsa obpasoBaHus nU cepTudukaumn. Hannyme cteneHn B obnacTtu
KOMMbIOTEPHbIX HAaYK, WH(HMOPMALMOHHbLIX TEXHONOMUIA NN CMeXHon obnacTtu
obecneymBaeT NpoyHoe (pyHOaMeHTanbHoe obpa3oBaHue.

CeptudukaTtel, Takne kak PMP (Project Management Professional) vnnu
CAPM (Certified Associate in Project Management), nMelT BbICOKYIO
LLEHHOCTb. TN YOOCTOBEPEHNSA AEMOHCTPUPYIOT IKCNEPTU3Y N NPUBEPXKEHHOCTb
npodeccnu, yny4dwas WaHcbl Ha paboTy 1 KapbepHbIN POCT.

NMocTpoeHne npo4yHoro cdyHmaMeHTa AnA
HOBUYKOB

Ons HOBMYKOB Ba)XHO MOHMMaTb OCHOBbI YNpaBJieHUA NpoeKkTamu. HavyHute ¢
N3YYEeHUS KJIOYEBbIX KOHLUEMUMA U MeTOLO0N0rnIn, Takmx Kak Agile nnm Waterfall.
[MpakTU4YeCKNI OMblIT Yepe3 CTaXUPOBKN WAN MNO3ULMN HAYalbHOrO YPOBHSA
becueHeH.

Pa3BuTHe HABbLIKOB B 00/1aCTV KOMMYHUKaLMK, paboTbl B KOMaHAE W pPeLleHns
npobnem NoAroToBMT BacC K Bbi30oBaM ynpasneHus UT-npoekTamu. OcTaBanTech
No60oMNbITHLIMU N OTKPBLITEIMU AN 00y4eHUs, Tak Kak chepa TexXHONOoruin
MOCTOSIHHO pa3BMBAETCS.



BO3MOXHOCTU CeTeBOro B3aMMOOEWUCTBUA M
HaCTaBHU4YeCTBa

CeTeBOe B3auMMOAEUCTBUE - 3TO MOLLHbLIA UHCTPYMEHT AN CTPEMALWNXCA CTaTb
NT-meHep)Xxepamm NpoekToB. BCcTynneHne B NpoecCcnoHanbHble opraHn3aumnm un
noceweHne oTpacsieBblX MEPONPUATUIN MOTYT MPUBECTU K LEeHHbIM CBA3AM. [Tonck
HacTaBHMKa B AaHHOW obnacTn MoxeT obecrneynTb pyKOBOACTBO, MOHUMAHUE U

NOAOEPXKKY.

B3anmonencTBne C pOBECHMKAMMU M ONbITHBIMU NpodeccuoHaNaMm nomoraeT
YCTQHOBUTb B3aWMOOTHOLIEHUS M OTKPbIBAET ABEPU K BO3MOXHOCTAM. He
He00LIEHNBANTE CUY KPEMKON CETU MpU MPOABMXKEHUN MO Kapbepe.

CTpaTervm ANA noJjiydyeHuns SonbLIMX
40X040B

YTobbl MakcummMumimpoBaTb 3apaboTok B ynpaBneHunm WT-npoekTamu,
cneunanunsnpynTecb B 06/1aCTAX C BbICOKMM cripocoM. CeKTopbl, TakMme Kak
KnbepbesonacHoOCTb, 06s1a4Hble BbIYUCAEHUSA N aHANUTUKA OaHHbIX, 0COOEHHO
NpUBbIILHbI.

MpnobpeTeHne 3kCcNepTM3bl B 3TUX 06nacTax NOMOXET BaM BblAENUTbLCA U
YBENINYNTb Ballly PbIHOYHYIO CTOMMOCTbL. CneguTe 3a noTpebHOCTAMM OTpacan U
COOTHOCUTE CBOW HaBbIKM COOTBETCTBEHHO. Takas CTpaTermyeckas
OPUEHTMPOBAHHOCTb MOXET MPUBECTM K Jy4YWMWM BO3MOXHOCTAM ANS
TpyooyCcTponcTBa 1 6onee BbICOKON KOMMEHCALMW.

HenpepbiBHOe 0O0y4yeHue n pa3BuTUE HaBbIKOB

PeKoMeHyeTCs aKTUBHO 3aHUMaTbCst MOCTOSSHHLIM 06pa30BaHMEM 1 MOJyYyaThb
cepTUdMKaTbl MO HOBENLLUMM TEXHONOr MM U METO0NOMUAM, KOTOPbIE CTAHOBATCS
BCe 6osiee NONynspHbLIMU B UHAYCTPUN.

NHBecTnpya BpeMsa 1 pecypchbl B CBOe MpodeccnoHasnbHoe pa3BuTue, Bbl
LEMOHCTpUpyeTe Kpenkoe 0643aTeNnbCTBO MO OTHOLIEHUIO K CBOEN Kapbepe U
af0anTMPOBAaHHOCTb K HOBbIM Bbl30BaM M U3MEHEHUSAM B TEXHOJIOTMYECKOM
NaHgwadre.



9TO BNOXEHME NO3BONISET BaM NpnobpecTn NPoOABUHYTbIE HAaBbIKM 1 3HAHUA,
KOTOpPble BbICOKO LLEHATCA Ha PbiHKE M MO3BONSAIOT BaM 3aHUMaTb bonee BbICOKUE
no3uunm n 3apabatbiBaTb 60sbLIE NO Mepe Ballero pocTa K cneynannsauunm B
BblOpaHHOM obnacTw.

NeperoBopbl 0 3apaboTHOM NnnaTe u cTpeMneHue
K NPOABUXEHUIO

3¢ dekTUBHOE BepeHUe NeperoBopoB KpalHe Ba)KHO A1 MaKCUMU3aLMK
Ballero 3apaboTka. iccnenyinte cTaHaapThl 3apaboTHOM NaaThl B OTPACAN U
apryMeHTMpPOBAHHO AEMOHCTPUPYIMTE Bally LlEHHOCTb BO BpeMs 0b6CyxaeHuin. He
CTecHsANTeCh TpeboBaTb MNOBbILLIEHNS 3apaboTHONM NAAThLI UAK YNYYLLEHWS NbIOT.

Kpome Toro, 1 akTUBHO CTPEMJIIOCH K MPOABVIXEHUIO 1 3aHMMA0 AnanpyoLLne
OOMXKHOCTM. IOTW NO3MLUWKM YAaCTO COMPOBOXAAKTCA YBEAUYEHUEM
OTBETCTBEHHOCTU M COOTBETCTBYOLWMUM MOBbILEHNEM 3apnaaThl.

NyTewecTBMe No Ballen KapbepHoOU Tpone

YCTaHOBKa ACHbIX KPAaTKOCPO4YHbLIX U O0JITOCPOYHbBIX uesieM ABAdeTCa BaXKHbIM
ycjosneMm ana npogBuxeHna rno KapbepH0|7| nectHuue. OnpeuenvlTe BallW
ambuumnm 1 CcoCTaBbTe MNaH UX OOCTUXKEHMS.

PerynapHo nepecMaTpuBanTe W KOPPEKTUPYWTe CBOW LENU MO Mepe
HeobxoaAnMOoCTW. TaKol LeneycTpeMIeHHbIA Noaxoa NoMoraeT BaM 0CTaBaThbCs
MOTMBMPOBAHHbLIM N ABUraTbCA BNepea K ycrnexy B yrnpasaeHumn IT-npoekTamu.

BbiTb B Kypce npodecCuoHaNbHbIX TEHOEHLUMN
oTpacnu

BbITb UHPOPMUPOBAHHDBIM 0 MOC/JEeSHUX TEHLEHUMAX PA3BUTMA OTPAC/IN KpanHe
BaXHO. loanuceiBanTecb Ha nNpodeccnoHanbHble XYpPHanbl, nocewianTe
KOH(bepeHUnn 1 y4yacTBynTe B OHJIANH-(hopyMax.

DTV 3HaHWSA YyNy4qWalT Bally 3KCMNepTU3y U NO3ULNOHUPYIOT BacC KaK MbIC/ALLEro
Bnepen npodeccuoHana. bbiTb XOpowWo WH(MPOPMUPOBaAHHbLIM MO3BOJIAET BaM
npenBnaeTb M3MEHEHUa U COOTBETCTBEHHO afanTuUpoBaTb CBOU CTpaTerunmu.



CbanaHcupoBaHHOe coYeTaHue TeXHUYECKUX U
MATKUX HaBbIKOB

CbanaHcupoBaHHbIN Habop HaBbIKOB HEOOX0AMM A1 BCECTOPOHHEr0 Pa3BUTUS B
ynpasneHun IT-npoekTamu. Ba)Hbl TEXHMYECKMNE HaBblKW, OLHAKO HaBbIKU
MArKOro B3aMMOLENCTBUSA, TakKMe Kak KOMMYHWKaLus, nnaepctso u paboTta B
KOMaHAe, UMEeT PaBHY BaXKHOCTb.

ChopmmpynTe KOMMAEKCHbIN Npodub, pa3BmnBas oba Tuna HaBbIKOB. ITOT BanaHC
yny4ylaeT Balln BO3MOXHOCTWN KaK yrnpaB/foLWero NpoekToM 1 NoBbILWaeT Bac B
rnasax pabotopaTtenen.

®duHanbHbIE MbIC/IN: oDecneyeHue ycnexa
B ynpaBJsieHuM IT-npoekTaMu

YTo6bl npeycneTb B ynpaBneHuun IT-npoekTaMu, cocpenoToybTecCb Ha
BoCcTpeboBaHHbLIX 061aCcTAX, UHBECTUPYWTE B HenpepbiBHOE 0byyeHue u
OTTa4ynmBanNTe HaBblKM BeLEeHUA NeperoBopoB. YCTAaHOBUTE YeTKUE KapbepHble
Luesin u cneauTte 3a TeH4EeHUMAMM OTpacu.

MoMHUTE, 4To BanaHCMpoBaHME TEXHUYECKNX N MATKNX HAaBbIKOB KPUTUYHO A4
BCEeCTOpOHHero pocta. Cneaysa 3TUM CTpaTerunsam, Bbl CMOXETE PacKpblTb
noTeHUMan and nosly4eHns BbICOKMX OOXOA0B N AOCTUXKEHUA NPOAOSIKUTENBHOIO
ycrnexa B 3TOW ANHaMU4HOW cepe.



