Nw¢ va kKepdioete peyaia otn
Awoiknon Epyouv MAnpo@opitkAc:
0dnyoc¢ yia apyapLoug

H Awaycipion Epywv MANpo@opLlKAG £xel yivel pla emayyeAUATLKY Topeia e
ONMAvVTIKO KEPDOC yla daoug umopolv va mAonynBolv Héoa oTIC MOAVTTAOKOTNTEG
™NG. Autd To APBpPO oTOYEDEL VO MO PdoYEL o€ apXdpLoug Evav XApTn mopeiag mpog
TNV €MLTLY(O, TPOCPEPOVTAC ELOAYWYLKEC YVWOELC YLo TLC 6€€LOTNTEC KAl TLC
OTPATNYIKEG TTOL AMALTOOVTAL YA va EEXWpPioovv g€ auTd Tov TouEQ.

Katavowvtac TI¢ Baolkég apyéc tng Ataxeiptonc Epywv NMANPo@opLIKAC, Ynopeite
va EEKAELOWOETE TO HUVAULKS YLO ONUOVTIKA KEPON KO EMAYYEAUATIKY QvATTUED.
Ac Eekwvoovpue avTtd To TAE(OL yla va avaKOXADYOLUE TIWC UMOPE(TE va EMTOYETE
OLKOVOULKN emLTuyla Kat Ltkavoroinon amnd tnv epyaocia oag o€ £pya TANPOPOPLKAC.

H Inpacia TtT™n¢ Aoiknonc Epywv
MANPo@oPLKNG

TNV ynoelakn €moyn, n olaxeiplon Epywv mMANPo@opLkAG eival Kplowun yla tnv
emtuyla t™ng emyelpnong. BeBatwvel TL oL TEXVOAOYLKEC TMPWTOPROVALEC
evbuypappiCovtal HE TOUC OPYAVIOTIKOUC OTOYOLG, MapEyovTac agia Kol
Katvotopia. H anoteAeopatikr dolknon €pywv o€ autd Tov TouEa odnyel o€
odaAeg dladikaoieg, e€olkovdunon KdoToug Kal evioyvon TN ouvepyaoiac TG
ouadac.

Me tn pelwon Twv KWwlivwy Kat TN YEYLoTN aglomoinon Twy méPwv, oL EMYELPHOELS
MIOPODY va MAPAPE(VOLY AVTAYWVLOTIKEC KAl EVEALKTEG OTLC AAAQYEC TNG ayopPdcC.
KaBwc n texvoroyia ovvexilel va e€eAiooeTal, n onuacia tTnC €EEOLKELUEVNC
dlolknong £€pywv 0Tov TOMEX TNG MANPOPOPLKNC Ba avEndel udvo.

Katavonon tn¢ Awayeiptonc Epywv
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MANPo@OPLKNG

H duaxeiplon €pywv mMANPo@opLkAC amoTeAel TN PAXOKOKAALE EMLTLUXNUEVWY
TEXVOAOYLKWY TIPWTOROLALWY. MeptAapBavel Tov oxeOLOOUE, TNV EKTEAEON KaL TNV
eniBAEYN £pywv Pe OKOMO TNV EMITELEN OLYKEKPLUEVWY OTOYWV.

Baoika tn¢ Atoiknonc Epywv MAnpo@opikic

H 6loiknon épywv otnv NANPOQOPLKN a@opd TOV 0pYaVIOUS Kal TNV kabBodriynon
TEXVOAOYLKWY £pYWVv amd tnv €vapEn £wg to TEAOC. MNeptAauBavel tnv Kaboploud
oTOXWV, TN dlaxeipion mépwv Kat TN dlacedAlon TNG £yKalpng oAoKARpwWonG.

Baolkéc €vvole¢ mepLAauBavouv TOV MPOOodLOPLOMO TOL €0POULC, TOUL
npoimoAoylouol, tn daxeipian touv xpdvou, TNV a&LoAdynon Tov Kwoivou Kal Tov
éAeyxo tng mowdtnTac. H katavdnon avTwy Twyv oTolxelwv lvat ovolwdng yla TNV
napddoon £pywv MOV aVTAMOKP(VOVTAL OTIC TPOCOOKIEC TWV EVOLAPEPOUEVWV
HMEPWV Kal EMLTLYXAVOLY TA EMBLUNTA AMOTEAEOUATA.

O PoAog tou AtevOuvti Epyov tnc MANPpo@opitkic

Evac 61evOLVVTAC €pyov MANPOPOPLKAG anoTeAel évav Kplowwo naiktn otov
KOOUO TNG TteEXVvoAoyiag. AtevBovouv ouddeg, opifouv oTo)xoLC Kal eEaapaAilovy
OTL Ta £pya €(val EVOVYPUUULOMEVD UE TOUC EMYELPNUATLKOUC aTOXOVLC. Ol eVBOVEC
Tou¢ mepLAaBAvouy TNV Emkowwvia, TNV eniAvon mPoBANUATWY Kol TN Ajyn
amopAcEwv.

Méow TNC amoTeEAEOUATLKAG dlayelplong kKwdivwy Kat mdépwv, 0dnyolv tTa épya
otnv emtuyx oAokApwon touc. H nyeoia toug elvatl kplown yla tnv mAorjynon
OTLG MOAUTAOKOTNTEC TWV £PYWY MANPOPOPLKIC.

Ac€6TnTeC Yia Emituxia otn Awaxeipion Epywv
MAnpo@opLkNG

H emituyia otn diayxeipion épywv MANPOYPOPLKAG AMALTE( LA CLVOLACHEVN
YVWON TEXVIKWY Kol JaAAKWY SEELOTATWY. H TeEXVIKA euneLlpla 0TO AOYLOULKO Kal
Ta ouvoTAMaTa €lval BeueAlwdng. EEloov onuavTikéC elval Kal ol HAAQKEC
Oe€ldTNTEC OMWC N emkowwvia, n nyeola kat n eniAvon MPOBANUATWY.



OL anoTeAeoHATIKOL HLELOLVTEG EPYywV SLaBETOVY €MiONG LOXUPEC OPYAVWTLKEC
LKAVOTNTEC KOL MPOCAPUOCTIKOTNTA. AUTEC oL deEldTnTEC €lval KP(OWWEC yla TN
dlaxeiplon MoLKIAWY OPAdWY KL TNV OVTILMETWIILON MPOKANCEWY O HLVAMLKA
MEPLBAAAOVTA TEXVOAOYLWV.

Eicaywynl otn Awayeipion ‘Epywv
MANnPo@opPLKAG

ZEKLVWVTOC Lo Kapltépa otn Awayelpion Epywv MAnpogoplkric, n agetnpia
BplokeTal ota KATAAANAX BepéAta. H exkmaidevon kat n motomnoinon €ivat
oVOLAOTIKA onuela ekkivnonc.

EKTtatdeuTIKEG ALadpopéc Kal MOTOTOLNOELC

H eloodoc¢ otov Topéa TG 6lolknong £pywv MANPOQOPLKNC amattel cuvABWC ULa
ouvduaoTLKN eknaibevon kat motonolnon. Eva mtuyio o€ €MOTAUN LTOAOYLOTWY,
TexvoAoyla MANPOPOPLKAC | 0€ OXETIKO medio mapéyeL Lo atépen Baon.

MoTtonoujoel 6nw¢ to PMP (Project Management Professional) i to CAPM
(Certified Associate in Project Management) s{vat bynAQ eKTIUNUEVES. AVTEC
oL moTomnolAoelc delyvouv eumelpia Kol a@ooiwon oToV EMAYYEAUATIKO XWPO,
BEATLWVOVTOC TIC EMAYYEAUATIKEC TIPOOTITIKEG KOL TNV EMAYYEAMATIKA EEEALEN.

Kataokevalovtac pia L.oxuvpn Baon ywa apxapLoug

Mo Toug apydplovg, N Katavdnon Twy BaolkKWy apxwWv TNG dlaxeliptong £pywv
elvat kplowun. ZeKWAOTE ME TNV EKUAOBNON TWY KEVTPLKWY EVVOLWYV KO
neBodoAoylwy onwc Agile 4 Waterfall. H mpaktik eunelplo HEOW MPAKTIKAC
e€aoknonc n B€oswv €l0édov elvat avekTiunTn.

H avantuin 6&€loTATWY 0¢ emikowvwvia, opadikn epyacia kKol emniAvan
MPOBANUATWY B 0OC TIPOETOLUATEL VIO TIC MPOKAAOELC TNC dlaxelplong Twv £pywv
IT. Melvete neplepyol Kat avolytol otn nadNON, a@old TO TEYXVOAOYLKO Tedio
eEeAlooeTal ouveEXWC.



Avvatotnteg AIKTOWONG Kat MevTopiac

H Siktowaon clval éva 1oxupd epyaAeio yia Toug LOYrPLOLE BLAXELPLOTEC EPYWV
IT. H évta&n o€ emayyeANATIKOOC OPYAVIOMOOC KOL N OLUUPETOXA OE EKONAWOELC
ToL KAQSOoUL pmopel va odnynoetl oe aEldAoyeg ouvdéaelg. H ebpean evdg pEvTopa
OTOV YWPO Umopel va mapexel kKabodriynan, andyelc Katl oo TAPLEN.

H emkowwvia pe CUVORAALKOLG Kal EUTIELPOLG EMAYYEARATIEG BonBdeL oty
KOTAOKEDN OXE0EWY Kal avolyel TIC MOPTEC 0€ €VKOLPlEC. Mnv vmoTIHETE TN
d0vapn €voc LoxvpEoL SLKTOOV OTNY MPOAYWYH TNG KOPLEPAC OaC.

ZTPATNYLIKEC YA HEYAAQ KEPON

Ma va geylotomoltnoete ta KEPON otn draxelpion €pywv MANPOPOPLKAC,
e€elblkevTelte o€ meployxec pe vynAn ZAtnon. KAddol 6nwe n KuBepvoac@aisia,
10 cloud computing kot n av@Avon dedopévwv sival Woaitepa emkepdelc.

H anéktnon €ldikevong o avtolC TOLG TopE(C pmopel va oac Eexwploel Kal va
avgrjoel tnv akla oag otnv ayopd. NMoapapelveTe EVAREPOL YL TLG AVAYKEG TNG
Blopnyavioc Kot evBvypapuioTe TIC 6ELOTNTEC 0OC AVOAGYWC. ALTA N OTPATNYLKA
eotioon unopel va odnynoel oe KaADTEPEC evkalpiec epyaaiac Kat vynAdTeEpPN
apoLBn.

ZUVEXNC Mdadnon Kat Avantuén AcELloTATWY

ZuvloTdTal va akoAovBelte evepyd tn ovvex eknaildevon Kol vo AMOKTAOETE
MLOTOMOLAOELC 0 avaduoueveC TeExvoAoyiec kat peBodoAoyiec mov kepdICouv
£€dapoc otov kAddo.

Enevblovtac XpOvo Kol TTOPOLC 0TNY EMAYYEAUATLKY oac eEEALEN, emdeLKvDETE
ML aKAOVNTN SEOUELON OTNY KAPLEPA COC KOl HLO TIPOCAPUOCTIKOTNTA OE VEEC
MPOKANCELG KOl aAAQyEC 0TO Tomi(o TNG TEXVOAOY(aGC.

AuvTA n enévduon cag €EomA(lel e mMPONYHEVEG HEELOTNTEG KAl YVWOELG TIOV
anoAauBdavouv vynAn a&la otnv ayopd kal cac BEtel o Béon va analtelte
VYPNASGTEPEC AUOLBEC KABWC YIVEDTE TILO €EELOIKEVUEVOL OTOV TOUED OQC.



Avampaypatevon MioOod kat AvalnTnon
Mpoaywywv

H anmoteAeopaTikA Sampaypdtevon cival Kplowun yla tn HEyloTomnoinon Twy
€000wv gac. Epevvriote Ta mpdTUTA ApOLBWY TNG Bropnyxoaviag Kol EKQPAOTE TNV
aklo oog kKatd tn SLdpkela TWY oculNTACEWY. MNV POBACTE va SLOMPAYUATEVTEITE
yla bYnAOTEPO ULoBS i KAADTEPQ TTPOVOLLAL.

EmumAéov, avalntw evepyd mpoaywyEéC Kol NYETIKOOG POAOLG. AVTEC oL BEoELG
ouxvd ovvodevovtal and avEnuévec €vBivec Kal avtioTolxeC aLEATELG oTNV
apoLBn.

MAoARynon otnv Kapiépa Zag

H KaBoplopdc capwy oTOXWY HECOTIPOOETHWY KAl HAKPOTIPOOETHWY Elval
0VOLWONC Yl TNV TPoaYwWYHR 0TNV KapLEpa. Avayvwplote TIG PLA0d0E(EC Tac Kat
oxedldoTe éva oYEOL0 YL va TIC METUYETE.

EAEyxeTe Kal Mpooapudlete TOUC OTOXOLC OAC TAKTIKA avaAdywc. Avth n
€0TLOOMEVN IPOOEyyLon oo¢ BonBd va mapapeiveTe poTIBoPEVOL KAl OTOV OWOTH
dpduo yla tnv enitevEn emtuyiag otn dwayxelpion Epywv IT.

Mapapovn EVNHEPWHEVOL YL TIC TAOCELG TNG
Bliopnyaviag

EivalL onpavTiko va (ote evAuepoL yla TIC TeAevTaleC TAoElC Kol EEEAEELC oTN
Blopnyavia. Eyypageite oe emayyeApaTikd mepLodikd, mapakoAovBriote cuvédpla
KOl OUMUETEXETE O€ dladlkTvakd pOpou.

Autr} n yvwon evioy0eL TNy eunelpio oac Kol oog tonobetel we enayyeApatia pe
npoonTikA. H evnuépwaon odc emTpénel va MPOPAEMETE TIC AAAQAYEC KOl VO
MPOCOPUOTETE TIC OTPATNYIKEC 0UC AVAAGYWC.

IoOPPOTIWVTAC TEXVIKEC Kal MAAAKEC OEELOTNTEC

Eva 1ooppomnpévo ogOVOAOo H6£€L0TATWY cival (wTKO ylo TNV OALOTIKNA
avantuén otn olaxelpion épywv IT. Evw ol TeXxVvikég 6e€1oTNTEG €lvat
DepeALWOELC, OL HaAaKEC BEELOTNTEC ONWCE N emKowwvia, N nyeoia Kat n opadLki



epyaoia elval e€{cov ONUOVTIKEC.

KaAAlepynote éva €vpl @dopa de€lotTwy avantioooovtac kat ta 800 €(6n
de€lotATwY. AuTA n Looppormia EVIOYVEL TNV AMOTEAECUATIKOTNTA 00C WG
dlevBuvTr €pyou Kol ALEAVEL TO €VOLAPEPOV COC YL TOUC £PYODATEC.

TeAlkKéEC ZKEWPELG: AoaAng Emituyia otn
Awayeipton Epywv NMAnpo@opLKAC

Mo va Eexwploete otn daxeiplion €pywv MANPOPOPLKAG, cikevTpwOEe(TE o€
MEPLOXEC ME vbynAR CATNon, €nevdloTe o guveyi LABNON Kol BEATIWOTE TIC
6e€0TNTEC 0aC OTIC BLAMPAYUATEVOELC. OE0TE OaPElC EMAYYEAUATLKOUC GTOXOLG
KOl TIAPAUE(VETE EVNUEPWUEVOL YL TIC TAOELC TOL KAASOU.

Ouunbeite, n wooppomia HETAED TEXVIKWY KOl HOAAKWY dEELoTATWY €lval Kplolun
yla TNV OAOKANPWHEVN AVATTLEN. AKOAOUBWVYTAC AUTEC TIC OTPATNYLKEC, UMOpPE(TE
va avalnTAoETE TIC HuvaTOTNTEC OaC yla HEYAAEC €000e(eC KAl va EMLTOXETE
Mévun emituyia o€ ALTOV TOV SuVaAULKO TOpEQ.



