Kak oa ne4yeJsiuMm rosieMum CymMu B
UT ynpaBseHue Ha MNpPOEKTMU:
PBHKOBOACTBO 3a HaUYMHaeLWu

ynpaBHEHMETO Ha UT MPOEKTHU CTaHa N3rogHa Kapumnepa 3a 1e3n, KOUTO MOratT
[la Ce CNpaBAT C HeroBuUTe CNOXKHOCTW. Ta3n CTaTMA MMa 3a LUen Aa nNpenocTaBu
Ha Ha4YMHaelWwnTe NbTHa KapTa KbM YyCNexa, KaTo npegsjiara npo3sopel KbM
YMEHNATa N CTPAaTENTMNTE, Heobxoaumu 3a OTAMYME B TOBa MoJie.

Ype3 pa3bupaHeTo Ha OCHOBUTE Ha ynpaBneHneTo Ha UT NpoekTn MoxeTe Aa
OTKJ/IIOYMTE NOoTEeHUMana 3a 3Ha4YnuTesnHn nevyanbu n NpodhecnoHasHO pa3BuTume.
Heka TpbrHem Ha TO3M NbT, 3a LA OTKPMEM KaK MOXXeTe fLa MOCTUrHeTe
(pHaHCOB ycnex n npodecrMoHanHo ygosnetTesopeHne B UT npoekTn.

3HA4YUMOCTTa Ha ynpaBneHueTo Ha WUT
NPOeKTHU

B undposaTa enoxa ynpasneHneTo Ha AT npoekTn e OT CbLLEeCTBEHO 3HavYeHune 3a
yCrnewHoTo pa3BuTne Ha bnsHeca. To rapaHTupa, 4e nHMUMaTUBMTE B obnacTTa
Ha TEXHONOrMMTE Ca B XapMOHMSA C OPraHU3aLUOHHUTE LeNIn, OCUTYPSBaNKM
CTOMHOCT U MHOBaUMU. EEKTUBHOTO ynNpaB/ieHNe Ha NPOEKTU B Ta3n obnacT
BOAM OO0 ONTUMU3MPAHW Mpouecu, cnecTsBaHe Ha pa3xoau M nopgobpeHo
CbTPYAHMYECTBO B eKuna.

Ype3 MUHMMU3NPaHE Ha PUCKOBETE U MaKCUMU3MpPaAHE Ha pecypcuTe, busHecuTe
MOraT fa OCTaHaT KOHKYPEHTHM M OT3MBYMBW Ha MPOMeHUTe Ha nasapa. C
Pa3sBUTMETO Ha TEXHOJIOrUMTE, BaXXHOCTTa Ha KBa/IMPULMPAHOTO yrnpaBieHne Ha
npoekTn B UT ceKkTopa We Npoab/IKN fa HapacTBa.

PasbupaHe Ha ynpaBneHueTto Ha WUT
NPOeKTH

YnpasneHneto Ha AT npoekTn e OCHOBATa Ha YCNeWHUTEe TeXHOJIOTNUYHMU
NHNUUMATUBKW. TO BKJIHOYBA MaHUpaHe, U3NbjHEHNe N HaA30p Ha NPOEKTU C uen
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NMOCTUIraHE Ha KOHKPETHW LeJn.

OCHOBM Ha ynpaBJieHMeTO Ha NPoeKTn B obnacTra
Ha MHPOPMALMOHHMTE TEXHOJIOTUM

YnpaBsieHUeTo Ha NpoeKTU B 06/1acTTa Ha MHPOPMALIMOHHNTE TEXHONOMUN Ce
OTHACcA [0 OPraHM3MpaHeTo M HACOYBAHETO HA TEXHONOTUYHU MPOEKTU OT
Ha4yanoTo 10 Kpast. To BKJIOYBA MNOCTABAHETO Ha LieNW, YNPABAEHNETO Ha Pecypcu
M rapaHTUPaHETO Ha CBOEBPEMEHHO 3aBbPLUBAHE,

Knio4yoBuTe KOHUENUUN BKAOYBAT 06xBaT, O0AXET, ynpaBieHne Ha BPEMETO,
OLIeHKa Ha PUCKa 1 KOHTPOJ1 Ha KayecTBOTO. Pa3bupaHeTo Ha Te3n efleMeHTun e
CbLUECTBEHO 3@ [OCTABAHETO HA NPOEKTW, KOUTO OTroBapsT Ha 0O4aKBAHUATA Ha
3aMHTEPECOBAHNTE CTPAHW M NOCTUrAT XKENAHWUTE pe3yNnTaTu.

PonsAta Ha MeHUpg>XXbpa Ha AT npoeKkTu

MeHNpXBbPBHT Ha UT NpoekTu e KAK4Y0B YH4aCTHUK B TEXHONOTUYHNA CBAT. Te
PbKOBOOAT eKUNuUTe, onpepnenaTt uUesnTe M ce rpuxaTt NpPpoekTuTe na
CbOTBETCTBAT Ha OuU3HeC uenuTe. TeXHUTE OTroBOPHOCTU BKAOYBAT
KOMYHUKaumnsa, pewaBaHe Ha npobnemMm m B3eMaHe Ha pelleHus.

Ype3 eheKTUBHOTO yrnpaB/ieHNe Ha PUCKOBE N pPecypcn Te L0BeXAAT NPOeKTuUTe
[0 yCreuwleH 3aBbpLueKk. TexHnTe NMaepckn yMeHus ca oT CbLeCTBEeHO 3HavyeHune
3a CrpaBsiHe CbC CJIOXKHOCTUTE Ha UT npoekTuTe.

YMeHMA 3a ycnewHo ynpassneHue Ha AT npoeKkTu

YcnexsT B ynpaBseHueTo Ha UT npoeKTu n3nckBa cMecuLla 0T TeEXHUYECKU U
MeKN yMeHna. TexHn4yeckaTa ekcrnepTtmsa B cCOPTyep U CUCTEMU € OCHOBHa.
PaBHOCMIHO BaXXHW Ca U MEKUTE YMEeHUSA KaTo KOMYHUKauuUsa, NnaepcTtso u
pellaBaHe Ha npobnemu.

EcdbeKTUBHMTE ynpaBuUTeNIM HAa NPOEKTHU pa3nosiaraT CbWO CbC CUIHMU
OpPraHM3aunoHHN CcnocobHOCTU U aganTupyemocT. Te3n yMeHuUs ca oT
CbLLECTBEHO 3Ha4YeHMe 3a yrnpaBieHne Ha pa3Hoobpa3HN eKnnu 1 NpeonosisiBaHe
Ha NPean3BMKATEeNICTBATA B ANMHAMUYHN TEXHOJIOTUYHM Cpeau.



Hauyano B UT YnpaBsieHUETO Ha NPOEKTHU

3ano4yBaHeTo Ha Kapuepa B WT ynpaBneHMeTO Ha MNPOEKTU 3amnoyBa C
noaxonswaTta ocHoBa. Obpa3oBaHMeTOo M cepTUPUKaALMATA Ca OCHOBHUTE
CTApPTOBU TOYKMW.

ObpasoBaTenHu NbTULLA U cepTUPUKauum

3a BAM3aHe B 0611acTTa Ha ynpaBneHneTo Ha IT npoekTn 06MKHOBEHO Ce N3MCKBA
KOMOUHauns oT obpa3oBaHue n cepTudukauma. CTeneH B KOMMNIOTbPHU HayKW,
NHGOPMALIMOHHM TEXHOIOMMW UK CBbpP3aHa 06/1acT ocurypsiea 3paBa OCHOBA.

Ceptudukaumm kato PMP (Project Management Professional) nin CAPM
(Certified Associate in Project Management) ce oueHsBaT BUCOKO. Te3u
yAOCTOBEPEHMNSA MOKa3BaT E€KCMNEPTHOCT U aHraXXMWMeHT KbM npodecunaTa,
noaobpsaBankn Bb3MOXHOCTUTE 3a paboTa N KapuepeH pacTex.

N3rpa>kpaHe Ha 34paBa OCHOBA 3a HAaYUHaeLlu

3a HayMHaewmTe pa3bmMpaHeTo Ha OCHOBUTE Ha YMNpPaB/EeHNETO Ha NPOEKTU e OT
CblLeCTBEHO 3Ha4yeHue. 3anoyHeTe C M3y4YaBaHETO Ha OCHOBHU KOHUenuun u
MeTononornm kato Agile nnn Waterfall. lpakTnyeckn onuTt 4pes cTa)kose Wau
MO3MLNN Ha BXOAHO HUBO e Be3LeHeH.

Pa3BUBaHeETO HAa YMEeHMA B KOMYHMKaLUWs, oTOopHa paboTa 1 pellaBaHe Ha
npobnemu Wie BM NOATOTBY 3a Npean3BUKaTeNCTBaTa Npu ynpasieHmeTo Ha UT
NpoekTu. bbaeTe NOOONUTHN N OTBOPEHM 33 YYEHE, TbIl KATO TEXHONOMNYHMAT
CEKTOP NMOCTOSIHHO Ce pa3BuMBa.

BBb3MOXXHOCTHU 3a 3aN03HAHCTBA U MEHTOPCTBO

3ano03HAHCTBOTO € MOLUWIEeH WHCTPYMEHT 3a ambuumnosHu IT npoekTHuU
MeHUIXbpW. NPUCbEANHSBAHETO KbM NPOodecnoHanHy OpraHM3aLmnm U y4acTUeTo
B MHAYCTPUANHN CbOUTMA MOraT fa A0oBeAaT A0 LEeHHU BPb3KU. HaMupaHeTo Ha
MeHTOp B 06/1acTTa MOXXe la NpefoCTaBN HACOKK, Maen 1 noakpena.

Y4yacTneTo C KoJsieru M ONUTHHU npo¢)ecuouanucw| NMoMara 3a U3rpa>xgaHeTo Ha
B3aMMOOTHOLWIEHNA N OTBapA BPaTU KbM Bb3MOXHOCTU. He nogueHsBanTe cnnaTa
Ha CJIHAaTa MPEXXa B HalpeaBaHETO Ha BalllaTa Kapuepa.



CTpaTeruu 3a rosieMm ne4yanom

3a MakCuMasnHu nevanbu B ynpasaeHneTo Ha UT npoekTun, ce cneunanmsnpanTte B
ob6nacTm c BMCOKO TbpceHe. CeKTOpU KaTo KUOepCUrypHoOCT, obnayHo
M34YUCJIeHUEe 1 aHaNIM3 Ha JaHHM Ca 0CODeHO neyenusLUN.

MpnaoobuBaHeTo Ha €KCNepTHOCT B Te3n 06/1acTu MOXe Aa BWM OT/AMYM U Oa
YyBEJINYM Ma3apHaTa BW CTOMHOCT. bbaeTe nHopMmmpaHn 3a NoTpedbHOCTUTE Ha
NHOYCTPUSATA N Haco4YeTe YMEHUSTA CU CbOTBETHO. TO3U CTPaTernvyeckn okyc
MOXe [Oa noBede A0 No-0o6pum BB3IMOXHOCTWU 3a paboTa M NO-BMCOKO
Bb3Harpa>xaeHume.

HenpekbCHATO yYyeHe U pa3BUTUE HA YMEeHUATa

MpenopbyBa Ce aKTWBHO fa Ce CTPEMUTE KbM MOCTOSSHHO 0by4vyeHue wu
npnaobreaHe Ha cepTUNKATU B M3pacTBaLLM TEXHONOTUN 1 METOLOJNIOT NN, KOUTO
HabupaT NoNynapHOCT B MHAYCTPUSTA.

CBbBeXXAaHe Ha BpeMe /I pecypcM 3a BaleTo NpodecuoHaNHO pa3BuTue
MoKasBaT CTabWIHOCTTa BU B KapvepaTa U rbBKABOCTTa B CpeLiaTa Ha HOBY
NPean3BMKATEICTBA U MPOMEHW B TEXHOIOMUYHNSA NMen3ax.

To3n nHBeCcTuUUnA BU ocurypssa HanpegHasJim yMeHUA N 3HaHUA, KOUTO CE€ LIEHAT
BMCOKO Ha lMa3apa 1 BN NMO3NLUNOHNPAT Oa NOCTUraTe NO-BUCOKWN 3aMylaTu, KaTo
CTaHeTe No-KOMNEeTEHTHU N Cneunain3npaHin BbB BalllaTa obnact.

NMperoBapAHe 3a 3anjsataTa U TbpPCeHe Ha
NoOBULLEHUA

EcheKTUBHOTO nperoBapsiHe e OT CblLEeCTBEHO 3Ha4YeHNe 3a MaKCUMU3npaHe Ha
noxoauTte Bu. W3cnepBaiiTe CTaHOapTUTE 3a 3anjallaHe B UHAYCTpPUATa U
n3paseTe CTOMHOCTTA CU MO BPeMe Ha pa3roBopuTe. He ce cTpaxyBanTe Oa
nperoBapsATe 3a No-BMCOKa 3arsaTa uav no-gobpu coumanHn npunobuskm.

OcBeH TOBa, a3 aKTUBHO TbpCA NOBULLEHNA N PBbKOBOAHW MO3NLINN. Te3n no3nymu
4eCTO BKJ/KO4YBaAT yBE€JINHEHN OTroBOPHOCTU N CbOTBETHO YBEJINHEHUNA B
3anjaTaTa.



HaBurupaHe BbB Bawua npodecmoHaneH
nbT

[ToCTaBSAHETO Ha ACHN KPATKOCPOYHU U ADBJIFTOCPOYHM LeJsIU € OT CblLLeCTBEHO
3Ha4YeHuMe 3a Hanpeabka B nNpodecnoHanHaTa cepa. NoeHTuduumpante ceonTe
ambuumm n n3roTeeTe NJaH 3a TAXHOTO NOCTUraHe.

PeqoBHO Mpernexnante n KOPUrnpanTe LeanTe cu, KakTo e Heobxoanmo. To3u
hoKyCcMpaH Noaxon B/ NMoMara Aa oCTaHeTe MOTUBMPAHWU W Ha MPaBUIHUS NbT
KBbM MOCTUraHe Ha ycrex B ynpaBsieHneTo Ha UT npoekTw.

CnepBaHe Ha MHAYCTPUAJIHN TEHAEGHUUU

bbpeTe B KpaK C NOC/eAHUTe TeHJEeHLUMN U HanpeablUy B UHAYCTPUSATA € OT
CblLIECTBEHO 3HayeHue. AbBoHMpalTe ce 3a NpodecuoHaNHW CrnucaHus,
nocellaBanTe KOHMepeHLUNN 1 y4acTBalWTe B OHNANH hopyMu.

Ta3n nHpopmMauns 3acuiBa BallaTa €KCNEPTHOCT M BW MO3ULMOHMPA KaTo
npodecnmoHan, KONTo MUCAN Hanped. bbaenkn gobpe NHGoOPMMpPaHU, BUE MOXETE
0a npeaBuanTe NPOMEHUTE U Aa aganTupaTe CTpaTerunTe CU CbOTBETHO.

banaHCUpaHe Ha TeXHU4YeCKUTe U MeKu YMeHus

N3rpaxxaaHeTo Ha GanaHcupaH Habop OT YMEeHMUA € OT CbLECTBEHO 3HAYeHUe
33 XONIMCTUYHNA pacTex B ynpasneHneTo Ha UT npoekTn. [lokaTo TeXHUYECKUTe
YME@HMSA Ca OCHOBHU, MEKNTE YMEHMNA KaTo KOMyHUKauus, nmaepcTeo n oTbopHa
paboTa ca CbLLO TONKOBA BaXKHM.

OTrnexagante KOMMJeKCceH npodun, KaTo pa3smBaTe U ABeTe TUNa ymeHus. Tosu
6anaHc nogobpsasa eheKTUBHOCTTA BN KATO yNpaBUTEN Ha MPOEKTU 1 yBEIMYaBa
BalLMS NpuBnekaTeneH obnuk 3a pabotogatenw.

3akKnlo4YuTeNnHn Mmucnu: OcurypaBaHe Ha
ycnex B ynpaBJieHMETO Ha NMPOEKTU no



MHPOPMALMOHHU TEXHOJZIOInUHU

3a fa Cce OT/AMYaBaTe B ynpaB/ieHWETO Ha NMPoekTU B obnacTra Ha
MHGIOPMALMOHHUTE TEXHOJIOMUMN, Ce ChCPENOTOYETE BbPXY BUCOKO ThPCEHU
061acTn, NHBECTUPANTE B MPOAB/IKUTENHO 00yYeHe 1 U3rnajete yMeHusTa cu
3a nperosopu. MocTaBeTe SACHU KapuepHU Lenn 1 ocTaHeTe MHPOPMUPaHK 3a
TeHAEHUUNTE B MHOYCTPUSTA.

3anomHeTe, Ye 6aNlaHCUPAHETO Ha TEXHUYECKUTE U MEKUTEe YyMeHUs e oT
CbLLECTBEHO 3HAaYeHMWe 3a BCeKUIHEBHUS pacTex. CnelBaniku Te3un cTpaTeruu,
MOXeTe [a OTKpueTe noTeHuwWana Aa neyeamTe roisiMo M nocturaTte
OBJTOCPOYEH yCrex B TOBa AWHAMUYHO MoJie.



